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Company Background 

Network of 103 branches across the country 

with pan India presence in 19 states, semi-urban 

rural & hinterland markets 

Assets under management of about 3,186 Crore 

as on 31St Dec,2019 (46% growth Y-o-Y) 

Home Loan Disbursal of ~673 Crore in 9M FY20 

 (70% growth Y-o-Y) 

NHB Refinance line in place 

~46% PMAY penetration in fresh Home Loan 

 on-boarding  

An Affordable Housing Finance Company with  

National Presence 

~80% direct sourcing by in-house team 

Home Loan ~70% of incremental disbursement  

12,000+ satisfied customers on-boarded 

in last 12 months 

3 
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Company Overview 

 Affordable Housing Finance Company with National Presence 

 Pan India presence in 19 states with 103 branches 

 A professionally managed company with focus on providing dignity of living to our customers by providing them financial support 
in acquiring their first home 

 The company strives to accomplish the objective of financial inclusion by serving first time borrowers 

 53% of customers sourced in FY20 are new to credit 

 Woman owners in 53% of loans originated in FY20 till date 

 MHFL provides financing to Self-employed individuals who comprise over 70% of our sourcing 

 80% Direct Sourcing helps the company to acquire : 

 Superior quality assets as compared to quality of assets sourced through DSAs 

 Assets which are stable in the book and not prone to balance transfer subsequent to good conduct in our books 

 The company also contributes to the government objective of Housing for All by facilitating our customers to avail the benefits of 
Credit Linked Subsidy Scheme (PMAY) 

4 
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Customer Profile 

Middle Income 
Group II 

Middle Income 
Group I 

Low income Group 

Economically Weaker Section 

Household  
Income 

3 lakhs 

6 lakhs 

18 lakhs 

12 lakhs 

> INR 30 lakhs 

INR 6 - 15 
lakhs 

INR 2 - 5 lakhs 

INR 16 - 30 
lakhs 

Average Loan Ticket Size 

MHF Customer segment 

• Primarily new to credit customers with low to no credit history 

• 72% of loans disbursed in Tier 2 and Tier 3 towns 

• Income type: Self Employed, Cash Salaried, Self Employed-Professional, Salaried 

• Average Ticket Size of 9-13 lakhs 

5 
Note: According to RBI classification, cities with a population in the range of 50,000 to 100,000 are classified as tier 2 cities, while 
those with a population of 20,000 to 50,000 are classified as tier 3 cities 
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Key Highlights Q3 FY20 

Parameter Q3 FY20 

Disbursement IRR 13.78% 

YoY 

0.48% 

Gross NPA 2.1% 2.6% 

Net NPA 1.6% 1.4% 

NIM 6.82% 0.01% 

Opex Ratio 3.4% 0.5% 

Q3 FY19 

13.30% 

4.7% 

3.0% 

6.81% 

3.9% 

AUM Rs. 3,186 crs 46% Rs. 2,184 crs 

6 

FY19 

13.1% 

1.8% 

1.2% 

6.30% 

3.9% 

Rs. 2,430 crs 

PAT Rs. 15.2 crs 50% Rs. 10.1 crs Rs. 34 crs 

ROA 2.1% 0.2% 1.9% 1.6% 

ROE 16.6% 4.5% 12.1% 10.4% 
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• 9M FY20 Disbursement has increased by 60% Y-o-Y and Home loan disbursement has increased by 76% 

Business Volume 

Industry leading 
relationship based 
direct origination model 

MHF Franchise gains 
national prominence 

Digital transformation 
underway 

Disbursement (Volume) 

8 

391 400 

684 

1093 

9M FY17 9M FY18 9M FY19 9M FY20

Overall YoY Growth 

Values in Rs crore 

136 135 

395 

697 

9M FY17 9M FY18 9M FY19 9M FY20

Home Loan YoY Growth 

76% 60% 
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AUM Growth 

• 46% Y-o-Y growth in AUM in 9M FY20 and 73% Y-o-Y increase in Home Loan portfolio 

Values in Rs Crore;  

9 

1901 
1781 

2184 

3186 

9M FY17 9M FY18 9M FY19 9M FY20

46% 
73% 

793 
731 

1016 

1754 

9M FY17 9M FY18 9M FY19 9M FY20

Home LoanYoY Growth YoY Growth 

AUM  Home Loan 
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Business Initiatives 

 HL does not include Construction Finance. Direct Biz means Business directly generated by Magma employees without help from DDSAs / NDSAs / Brokers, and includes Cross-sell 

29% 
34% 

40% 43% 

57% 
64% 

69% 67% 68% 70% 
66% 

Q1
FY18

Q2
FY18

Q3
FY18

Q4
FY18

Q1
FY19

Q2
FY19

Q3
FY19

Q4
FY19

Q1
FY20

Q2
FY20

Q3
FY20

Home Loan Ratio (Units) 

28% 
33% 

47% 

59% 

69% 

79% 81% 79% 81% 82% 80% 

Q1
FY18

Q2
FY18

Q3
FY18

Q4
FY18

Q1
FY19

Q2
FY19

Q3
FY19

Q4
FY19

Q1
FY20

Q2
FY20

Q3
FY20

Direct Ratio (Units) 

• Home Loans Ratio in fresh disbursement has 

grown from 29% in Q1 FY18 to 66% in Q3 FY20  

• Successfully transitioned from DSA model to 

direct sale model over last 2 years. 

• Direct Sourcing improved from 28% in Q1 FY18 to 

80% in Q3 FY20 

10 
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Balanced Mix of Salaried: Self employed and Formal: Informal customers 

Customer Mix 

Disbursement - Diversified Business – Q3 FY20 

Disbursement – Zonal Distribution 

Salaried 
Formal, 26% 

Salaried 
Informal, 6% 

S/E Formal, 
28% 

S/E  
Informal, 

40% 

11 

North 
41% 

West 
33% 

South 
21% 

East 
5% 

Geo-risk optimized national scale portfolio 
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ID = 0+ bkt % for cases sourced in last 6 months on 1 months lag basis including current month .  Benchmark – 0.75% 
ED = 30+ bkt % for cases sourced in last 12 months on 2 month lag basis including current month. Benchmark – 1.0% 

Early Indicators: ID & ED Trends 

ID & ED Trend 

Y-o-Y improvement in ED and ID 

3.23% 3.05% 

2.52% 1.29% 

1.36% 

1.06% 
0.62% 0.39% 0.70% 

0.44% 

0.54% 

4.53% 
4.23% 

3.28% 

1.27% 

1.55% 
1.79% 1.80% 

0.73% 0.70% 

0.45% 
0.39% 

1.0% 

0.75% 

Jun-17 Sep-17 Dec-17 Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 Jun-19 Sep-19 Dec-19

ED ID ED Benchmark ID Benchmark

12 
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Assets Quality 

13 

5.30% 

6.88% 

4.74% 

2.12% 

4.38% 

5.45% 

3.12% 

1.64% 

9M FY17 9M FY18 9M FY19 9M FY20

GNPA % NNPA %

GNPA has seen reduction from 4.7% in Dec-18 to 2.1% in Dec-19 
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Net Worth 

ROA ROE 

Capital Adequacy* 

Values in Rs crore 
ROA- PAT (excluding OCI) / Average AUM ROE- PAT (excluding OCI) / Average Net Worth 

* Subject to RBI guidelines 

Capital and Profitability 

15 

34.98% 36.43% 
33.81% 

27.38% 
31.65% 

Q4 FY19 Q1 FY20 Q2 FY20 Q3 FY19 Q3 FY20

341 

352 
357 

340 

376 

Q4 FY19 Q1 FY20 Q2 FY20 Q3 FY19 Q3 FY20
Values in Rs  Crore 

1.08% 
1.56% 

2.05% 1.94% 2.10% 

Q4 FY19 Q1 FY20 Q2 FY20 Q3 FY19 Q3 FY20

7.32% 

11.04% 

16.23% 

12.06% 

16.63% 

Q4 FY19 Q1 FY20 Q2 FY20 Q3 FY19 Q3 FY20
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Profit & Loss Statement 

Values in Rs crore 16 

Particulars Q3 FY19 Q1 FY20 Q2 FY20 Q3 FY20 YTD Dec'18 YTD Dec‘19 FY19 

Net Revenue 36 45 45 50 98 141 133 

Expenses 20 27 25 26 56 79 83 

Operating Profit 15 18 20 25 42 63 50 

Net Credit Loss 1 5 0 4 4 9 3 

Profit Before Tax 14 14 20 21 38 55 47 

Tax 4 4 6 6 10 15 13 

Profit After Tax 10 10 14 15 28 39 34 
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Particulars 30-Dec-18 31-Mar-19 31-Dec-19 

Loans and Advances 1,808 1,873 2,238  

Other Assets 57 89  342 

Fixed Assets 1 2  7 

Total Assets 1,867 1,963 2,588 

Borrowings 1,336 1,383  1,960 

Other Liabilities 191   239     252 

Shareholder’s Funds 340   341      376  

Total Liabilities 1,867 1,963  2,588 

Balance Sheet 

Values in Rs crore 17 
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Financial Performance – Q3 FY20 

Technology enablers to drive sustainable growth 

Note: We have used various abbreviations, nomenclature, financial & non-financial ratios in this presentation. These may differ from the customary or industry practices and some of the 
products / geographical breakup are on best estimate basis. Please refer to the Glossary in this presentation for the definition or description of such abbreviations, nomenclature, financial 
& non-financial ratios. 

Company Overview 1 
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4 
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18 

Business Strategy – Growth with Quality 
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Business enablers to drive sustainable growth – Technology 

Values in Rs crore 

• Enterprise Transformation ‘Project Navoday’ launched in order to modernize entire Technology stack: Loan Origination 

System, Loan Management System, Data Warehouse, ERP, Mobility solutions etc. 

• Proposed features will be Automation of Workflow vs. Email approvals, Digital vs. physical document flow, Credit Engine, 

Integration into API economy, Field-force gamification of incentive plan, and Data analytics led decision making. Expected 

outcome is significant productivity enhancement and Turn Around Time (TAT) reduction 

• Defense in-depth protection approach, with controls and process implementation at every layer of IT landscape to secure 

against internal and external cyber threats. 

• The field force is being empowered with BYOD for corporate applications both securely and with the convenience of using 

personal devices. This has resulted in cost savings on company provided mobile devices. 

19 



Quarterly Results Q3FY20 | 
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Management Team 

Mr. Ian Desouza is the Chief Financial Officer of the Company. He is a Chartered Accountant and a Cost Accountant and holds a 
Master’s degree in Finance from Mumbai University. He has over 23 years of experience in the Banking & BFSI domain with specific 
emphasis in strategy, cost optimization, profitability or productivity enhancement, financial controllership and implementation of 
internal control frameworks  

Mr. Manish Jaiswal, is the Managing Director & Chief Executive Officer of the Company. He holds a Bachelor of Engineering degree 
from Visvesvaraya National Institute of Technology, Nagpur and has also completed his Fast Track General Management Program 
from IIM, Bangalore. He has built SME business in eminent organizations Citigroup, Fullerton, Eicher Motors and Dhanalakhsmi Bank. 
In his last stint Manish was Sr. Director with CRISIL Ltd, where he led businesses of CRISIL Risk Solutions, Research and SME Ratings 

Mr. Vishwas Shrungarpure is the Chief Business Officer of the Company. He holds a Bachelor’s degree in Mechanical Engineering and 
a Master’s degree in Business Administration from Institute of Management Studies, Devi Ahilya University, Indore. He brings with 
him a rich experience of 22 years in Housing Finance, Construction Finance and Mortgages, covering key areas of Sales, Credit - Risk 
and Collections  

Mr. Anand Wagh is the Integrated Head of Collections of the Company. He holds a Bachelor’s degree in Commerce and a Bachelor’s 
degree in Law from Mumbai University. He also holds a Masters in Business Administration from IGNOU. He has more than 28 years 
of work experience within the banking and Financial sector across organizations like HSBC, CITI Bank Ltd. among others. 

21 



Quarterly Results Q3FY20 | 

Manish Jaiswal 

CEO & MD 

National 
Credit 

Manager 

Zonal Credit 
Managers 

Regional 
Credit 

Manager 

Branch 
Credit 

Manager 

National 

Legal 

Manager 

Zonal Legal 
Manager 

National 
Technical 
Manager 

Regional 
Technical 
Manager 

Technical 
Manager/ 

Officer 

Integrated 
Collection Head 

NCM – (0-90) 

Zonal 
Collection 

Head - (0-90) 

State 
Collections 
Manager 

Collections FOS 

NCM– (90+) 

Zonal 
Collection 
Head (90+) 

Area Collection 
Officer 

Collection 
Officer 

CBO 

Zonal Sales 
Manager 

Regional 
Sales 

Manager 

Branch Sales 
Manager 

Front Line 
Executives 

Product and 
policy Head 

CFO 

Independent Credit Underwriting, collections and business functions 

• Segregation of business, 
underwriting, Legal, Technical and 
collection functions 

• Scalable branch structure with 
embedded credit and technical 
resources 

• Dedicated collection team 
segregated between soft and hard 
bucket collections 

22 
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Note: We have used various abbreviations, nomenclature, financial & non-financial ratios in this presentation. These may differ from the customary or industry practices and some of the 
products / geographical breakup are on best estimate basis. Please refer to the Glossary in this presentation for the definition or description of such abbreviations, nomenclature, financial 
& non-financial ratios. 
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Liability Mix 

On Balance Sheet Debt 

• Diversified liability sources limits concentration risk, allows stable flow of funds. 

Balance Sheet Debt based on MHFL financials; Values in Rs crore 

6% 6% 6% 5% 0% 

48% 

42% 
52% 

68% 

41% 
9% 

8% 
7% 

6% 

5% 

1 

31% 

40% 
35% 

22% 

43% 

6% 4% 0% 0% 
11% 

FY19 Q1 FY20 Q2FY20 Q3FY20 Q3FY19

Sub debt Term Loan Including PTC NCD Working Capital CP

1,648 1,573 2,139 1,742 

24 
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Disclaimer 

This presentation has been prepared by Magma Housing Finance Limited (the “Company”), for general information purposes only, without regard to any specific objectives, 

suitability, financial situations and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any 

manner, or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall it or any part of it or the fact of its 

distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. This presentation does not solicit any action based on the material 

contained herein. Nothing in this presentation is intended by the Company to be construed as legal, accounting or tax advice. 

  

This presentation has been prepared by the Company based upon information available in the public domain. This presentation has not been approved and will not or may not be 

reviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India. This presentation may include statements which may constitute forward-

looking statements. The actual results could differ materially from those projected in any such forward-looking statements because of various factors. The Company assumes no 

responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent developments, information or events, or otherwise. 

  

This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Company and/or the industry in which it 

operates. Forward-looking statements are statements concerning future circumstances and results, and any other statements that are not historical facts, sometimes identified by 

the words including, without limitation "believes", "expects", "predicts", "intends", "projects", "plans", "estimates", "aims", "foresees", "anticipates", "targets", and similar 

expressions. The forward-looking statements, including those cited from third party sources, contained in this presentation are based on numerous assumptions and are uncertain 

and subject to risks. A multitude of factors including, but not limited to, changes in demand, competition and technology, can cause actual events, performance or results to differ 

significantly from any anticipated development. Neither the Company nor its affiliates or advisors or representatives nor any of its or their parent or subsidiary undertakings or 

any such person's officers or employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility 

for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking statements 

speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Company expressly disclaims any obligation or undertaking to release 

any update or revisions to any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or 

circumstances on which these forward looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue 

reliance on these forward-looking statements. 

  

25 
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Disclaimer (Contd.) 

The information contained in these materials has not been independently verified. None of the Company, its directors, promoter or affiliates, nor any of its or their respective 

employees, advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, 

omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this 

presentation or its contents or otherwise in connection with this presentation, and makes no representation or warranty, express or implied, for the contents of this 

presentation including its accuracy, fairness, completeness or verification or for any other statement made or purported to be made by any of them, or on behalf of them, and 

nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. Past performance 

is not a guide for future performance. The information contained in this presentation is current, and if not stated otherwise, made as of the date of this presentation. The 

Company undertakes no obligation to update or revise any information in this presentation as a result of new information, future events or otherwise. Any person/ party 

intending to provide finance/ invest in the shares/ businesses of the Company shall do so after seeking their own professional advice and after carrying out their own due 

diligence procedure to ensure that they are making an informed decision. 

  

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as 

amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, as amended, or any other applicable law in India. 

  

This presentation is strictly confidential and may not be copied or disseminated, in whole or in part, and in any manner or for any purpose. No person is authorized to give 

any information or to make any representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be 

relied upon as having been authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. Neither this 

document nor any part or copy of it may be distributed, directly or indirectly, in the United States. The distribution of this document in certain jurisdictions may be restricted 

by law and persons in to whose possession this presentation comes should inform themselves about and observe any such restrictions. By reviewing this presentation, you 

agree to be bound by the foregoing limitations. You further represent and agree that you are located outside the United States and you are permitted under the laws of your 

jurisdiction to receive this presentation.  

  

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or 

sale would be unlawful. Securities may not be offered, sold, resold, pledged, delivered, distributed or transferred, directly or indirectly, in to or within the United States 

absent registration under the United States Securities Act of 1933, as amended (the “Securities Act”), except pursuant to an exemption from, or in a transaction not subject 

to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. The 

Company’s securities have not been and will not be registered under the Securities Act.  
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